
The Future of USBC 

Technology 



Introductions 

 

Jon-Paul Estes Managing Director, IT 

Theresa Crenshaw Director of Applications 

Development, IT  

Mason Birkes Director of Applications 

Architecture, IT  
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What do we do? 
 

 

 

 

•International Bowling Campus 

Infrastructure 
•Company e-mail 

•Phones 

•Network 

•Computer systems 

•Tournaments Infrastructure 

•Communication 
•E-mail blasts 

•Bowling Information Center 



What do we do? 
 

 

 

 

•WinLABS 

•Membership processing 

•Bowl.com applications 

•Associate Membership 

•“Find a…” functions 

•League Standing Sheets 

• Supply orders 

• Tournament Certification 

 

 

• SMART 

•Records and Stats 

•Center Certification 

• Tournament Registration 

 
 



What do we do? 
 

 

 

 

•Internal Reporting and Processing 

•SMART 

•Awards 

•Achievements 

•Association kits 

•EFT Processing 

•Marketing 



What do we do? 
 

 

 

 

•Internal Reporting and Processing (cont.) 

•Coaching 

•Finance 

•Rules 

•Center Certification  

•Convention 



USBC Information Technology 

 

The Past 

 









USBC Information Technology 

 

The Transition 





Challenges 
 

 

• Variety of technologies in legacy systems 

• All new IT staff 

• Minimal transition time 

• Minimal documentation 

• Tried to do too much, too quickly 



USBC Information Technology 

 

The Future 



Where we are going 
 

 

• Centralizing information 

• Focus on online processing and delivery 

• Reduce operational costs 

• Improve performance 

• Quality Assurance 

• Consolidate with more efficient technologies 

•We Want to Involve YOU! 



Twitter.com/USBC 



USBC Information Technology 

 

Current Initiatives 
• Infrastructure Projects 

• Architecture Projects 

• Software Projects 

 



Infrastructure Projects 

 
•Virtualizing Servers 

•Redundant, load balanced web servers 

•Remote Desktop Services 



Membership Processing 
 

 

•Online Youth Processing 

•WinLABS 



Membership Processing 
 

 

•Future - Adult Processing 



Tournament Online Processing System 



Tournament Online 

Processing System 

(TOPS) 

 
• Open and Women’s Championships 

• Online Registration 

• 50% of registrations for 2011 

• 4000+ registrations online 

• Increase speed of processing 

• Reduce operational costs 



Tournament Online 

Processing System 

(TOPS) 

 
• Login to view/edit information 

• Online Scheduling 

• Building rosters 

• Payments 



Tournament Online 

Processing System 

(TOPS) 

 
• Check-in system 

• Early check-in 

• Kiosks 

• Tournament operations 



Conclusion 



Questions 


