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What do we do?

 International Bowling Campus

Infrastructure
e« Company e-malil
 Phones
* Network
e Computer systems

e Tournaments Infrastructure

e Communication

 E-mail blasts
 Bowling Information Center




What do we do?

« WINLABS
 Membership processing
 Bowl.com applications

« Associate Membership « SMART

e “Fi nd a..” f unct IRecards and Stats
 League Standing Sheets o Center Certification

o Supply orders e Tournament Registration

Tournament Certification




What do we do?

 Internal Reporting and Processing
« SMART
e Awards
* Achievements
* Association Kits
 EFT Processing
 Marketing

- ISBC



What do we do?

* Internal Reporting and Processing (cont.)
e Coaching
 Finance
 Rules
 Center Certification
 Convention
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USBC Information Technology

The Past













USBC Information Technology

The Transition
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Challenges

« Variety of technologies in legacy systems
e All new IT staff

e Minimal transition time
e Minimal documentation
e Tried to do too much, too quickly




USBC Information Technology

The Future




Where we are going

e Centralizing information

 Focus on online processing and delivery
 Reduce operational costs

* Improve performance

e Quality Assurance

 Consolidate with more efficient technologies
« We Want to Involve YOU!




Twitter.com/USBC

USBC (USBC) on Twitter —
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Get short, timely messages from USBC.

Twitter is a rich source of instantly updated information. It's easy to stay updated on an
incredibly wide variety of topics. Join today and follow @USBC.

Give itatry»

g follow USBC to your local code.
Codes for other countries

Name USBC
A Location Arlington, Texas
-— UsBc ‘Web htrp:/ /www.BOWL.com
- Bio The United States
= Bowling Congress, as the
- national governing body,
ensures the integrity and

protects the future of the
sport, provides programs

Tomorrow at 8:30pm ET, and services.
defending All-Events champion 3 e
ROI"I VOkes Wl” be |IVE on following followers listed
BOWL.com, competing in doubles Tweats 148
and singles, in Reno. Favories
about 13 hours ago via bt

Following
Story on Bowlers Dream Camp, directed by PBA champion i 'ﬁ!
Mark Baker and featuring many PBA stars, now on BOWL.com.
7:12 PM Apr 19 a web

RSS feed of USBC's tweets

U I 101-year-old Emma Hendrickson competes in USBC Women's r e
Championships again, breaking her own record for oldest

Dan Matasek, Villa Park, Ill., shot 300 in the Doubles event
today at the Open Championships in Reno. It's the 9th perfect
game this year.

1:29 PM Apr 19th

Watch a post-match interview with Michelle Feldman after she
won the PBA Women's Series Showdown. Click on her picture +
An ROWI_ram
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USBC Information Technology

Current Initiatives

* Infrastructure Projects
 Architecture Projects
o Software Projects
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Infrastructure Projects

* Virtualizing Servers
 Redundant, load balanced web servers
« Remote Desktop Services




Membership Processing

e Online Youth Processing
« WINLABS




Membership Processing

e Future - Adult Processing




Tournament Online Processing System

2011 USBC Open Championships - Reno

Online Team Reservation

PRESENTED BY
CIRCUS CIRCUS -ELDORADO - SILVER LEGACY

Online application
This process replaces mailing, faxing and phoning in the application form

@ | want to complete my 2011 application
Mo, | have not received my 2011 application (or team did not bowl in 2010)

Hext

For assistance with processing reservations on this site, please call (800)514-26595 or email: USBCOpenChampionships@bowl.com




Tournament Online
Processing System
(TOPS)

e Open and Women’'s Ch:
 Online Registration
 50% of registrations for 2011
e 4000+ registrations online
* Increase speed of processing
 Reduce operational costs




Tournament Online
Processing System
(TOPS)

Login to view/edit information
Online Scheduling

Building rosters

Payments
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Tournament Online
Processing System
(TOPS)

 Check-In system

« Early check-Iin

e Kiosks
 Tournament operations
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Conclusion




Questions




