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The Past

Key Initiatives
U Youth Processing
U Bowl.com
U Awards

Key Problems
U Rushed development and rollout
U Inadequate communication/feedback
U Insufficient testing

We will not repeat our mistakes!
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The Present T Financial Status

Income Forecast for 2009-2010
U 6% decline vs. Year Ago ($3.1 million)
U 13% decline vs. Budget ($7.2 million)
U Key Factor: Tournament Entries

Balancing the Budget in 2009-2010
U Reorganization and cost reductions
U $8.8 million removed from Budget
U Positions eliminated
U Programs put on hold
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The Present T Financial Status

Greendale, WI Building
U Listed for $5.5 million
U Leasing option available

Dues Increase
U Not a viable option for 2010-2011
U Adverse economic and business climate
U Keep options open for 2011-2012




The Present i SMART

Safe and Fully Funded
U $33 million in assets
U Conservatively invested
UOver 70% i n FDIC i nsured CI

SMART Bowling Scholarship Funding Corporation
U New, independent corporation
U Preservation and protection of SMART assets
U Updating and enforcement of SMART policies




The Present i SMART

Board Members
u Walter Hall

U Stephen Moehrle

U Sanford Hansell




The Present T Membership

Combined (Adult/Youth)
U 2009-2010 Projected: 2.19 million
U 6% Decline

Adult
U 2009-2010 Projected: 1.95 million
U 6% Decline

Youth
U 2009-2010 Projected: 238,000
U Standard: 228,000
U Basic: 10,000




The Present T Awards

Awards
U Magnets continued for one more year
UWomenods rings reinstated

Thresholds
U Lowered to increase achievement

New Membership Card
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The Present T Youth Development

Bowlopolis
U Now in over 900 centers

High School
U 2% increase in participation
U New High School membership for 2010-2011

Collegiate
U Added 26 new schools in 2009-2010 season
U 15% increase
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The Present i Technology

Online Processing
U Continued in 2010-2011 for Youth only
U Adult online processing in development for 2011-2012
U Will include necessary management tools

WINnLABS
U No longer supported by Microsoft
U Maintained in 2010-2011
U Adult processing

U Youth management
U Phase out by 2011-2012

Technology Task Force
U Association input moving forward
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The Present T Tournaments

Open Championships - Reno
U 14,200 Teams
U Return to Reno in 2011 (Masters/Senior Masters)

Womenos ChampliEbRasohi ps
0 6,000 Teams
U Syracuse in 2011 (Queens/Senior Queens)

On-line Registration for 2010-2011

Future Sites
U Cities currently bidding
U 2013 (Women)
0 2014 (Open, Women)
t 2015 (Open)
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The Present T Associlation Development

Regional Managers
U Based in Arlington
U In the field one week per month

Team
U EastT Barbara Armstead
U Midwest i David Bartlett
U South T Jim Zebehazy
U Westi Mike Larsen




The Present i Media

BOWL.com

U Significant increase in site traffic
u 300,000 Unique Visitors/Month (+40%)
U Top Priority: Enhance Usability

Live Video Streaming
U Tournaments
U Annual Meeting
U0 Hall of Fame Inductions

Social Media
U Facebook
u Twitter

S IISBC,
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Tournaments
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