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Governance Structure

All USBC associations maintain a similar structure of governance. Utilizing its governing
documents, the board is responsible for the management and governance of the association.
Committees are asked to complete specific responsibilities based on the governing documents
and direction of the board.

Association Structure

BOARD

President

Vice President(s)

Association Manager

= Acts as ex officio non-voting secretary/treasurer of the board
» Can be a volunteer or paid employee

Sergeant-at-Arms (Optional)

Directors

COMMITTEES
Standing (Mandatory)

Finance

e Youth (Merged Only)

Optional (Suggested)

Audit

Awards
Education/Training
Events

Lane Certification
Membership
Nominating
Public Relations
Scholarship
Strategic Planning
Tournament
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