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Chapter Twelve: Establishing a Procedure for Additional Positions 
 
In considering the possibility of authorizing additional positions (such as assistant association 
manager, office assistant, etc.) to assist in the day-to-day operations of the association, the board 
should take into account both the resources available, as well as whether there is a need for the 
position. 
 
While the board has the authority to allow for additional positions, it is the association manager 
who fills the positions. Furthermore, if additional positions are allowed for and filled, the 
association manager still ensures that all of the duties of his/her position are carried out. 
Eligibility for Membership in the USBC is open to every person in the United States without 
exception. 


